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Employee benefits in Factory-Act days in Japan

Shinjirou MORITA

This paper intends to research employee benefits in Factory-Act days (Meiji thirties’
era, from 1897 to 1906) and focuses on Yukichi Fukuzawa and Heigoro Syoda.
Fukuzawa, a philosopher and an educator, had created new view on employee
benefits. It was paternalistic and also pragmatic. Syoda was ex-learner of
Fukuzawa ,and later became an executive of Mitsubishi Company. He established
employee benefits systems in Nagasaki Shipbuilding factory. Those systems were
created in relation to modern personnel management, not from feudalistic habits.

As a result, it was examined that Fukuzawa and Shoda shared the same pragmatism
on employee benefits. This might suggest that employee benefits are pragmatically

effective in high-tern-over society in Japan.

Keywords : Yukichi Fukuzawa, Heigoro Syoda, paternalism, pragmatism
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