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1890

1891

1892

1893

1894

1895

1896

1897

1898

1899

1900

1901

1902

1903

1904

1905

1906

1907

1908

1909

1910

1911 

1

8 4

7

12

2

7

2

1

2 9

3

4

23 7

4 1000

12

31 8 6000

1 9 10 33 4

33 6

2 34 3

34 5

36 5

38 7

40 2

800 42 12

43 5

44 9

6 1951 p.19

1930 1956

1957 1932 1987

2 1979
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1890 7 1897 12
30

30
4

1
2

3

4

6 5
1
2

3 60
4 35
5 35

6 20

1
1 3

50
35

30 25
30 15

15

6
1  1 2  60 3  40
4  25 5  15
6 15 15

1
4 6
1  50 2  35  3  20
4  10 5  8
6 16 8

1
7

7

2

      ( )
100 75     150
75 50     100

(30 )    50 35      75
(30 )  25 20      40

  25 20      40

8
5

3 50

5

9

5

5

5 ( )

3
13

1  1 35  2  80  3  55
4  25  5  20 6  18

4
1 pp.51 53 pp35 43
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Employee benefits in Factory-Act days in Japan 

Shinjirou MORITA 

This paper intends to research employee benefits in Factory-Act days Meiji thirties’ 

era from 1897 to 1906) and focuses on Yukichi Fukuzawa and Heigoro Syoda. 

 Fukuzawa, a philosopher and an educator had created new view on employee 

benefits. It was paternalistic and also pragmatic. Syoda was ex-learner of 

Fukuzawa ,and later became an executive of Mitsubishi Company. He established 

employee benefits systems in Nagasaki Shipbuilding factory Those systems were 

created in relation to modern personnel management not from feudalistic habits. 

 As a result it was examined that Fukuzawa and Shoda shared the same pragmatism 

on employee benefits. This might suggest that employee benefits are pragmatically 

effective in high-tern-over society in Japan. 

Keywords Yukichi Fukuzawa Heigoro Syoda paternalism pragmatism  
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